Preliminary Report

Envision Prince George’s 21%' Century Town Meeting
Prince George’s County, Maryland—March 20, 2010

More than 1,000 residents and stakeholders gathered on
Saturday, March 20, 2010, at the Prince George’s Sports and
Learning Complex for the Envision Prince George’s 21* Century
Town Meeting to finalize a vision for the county and prioritize the
top long-term goals the county should pursue in the next five to
ten years.

The Town Meeting capped over 17 months of public
engagement that involved several thousand Prince Georgians in
identifying the county’s key assets, opportunities, and
challenges and developing the vision and goals that were
presented. This Preliminary Report contains the ideas and
priorities generated at the Town Meeting.

Envision Prince George’s (of which, the Department of Parks
and Recreation’s “2010 and Beyond” is one of several major
elements) is a landmark countywide public engagement and

collaboration effort. The initiative was launched by The Maryland-National Capital Park and Planning Commission (M-NCPPC).

The Envision Prince George’s Town Meeting was free and open to anyone who lives, works, learns, serves, or enjoys the
county. Extensive outreach was conducted in every corner of the county to ensure participation by a diverse cross-section of
the community. Language translation materials, transportation assistance, and childcare were provided. For more information
on Envision Prince George’s, please visit the web site at: www.envisionprincegeorges.org or call 301-952-3594. TTY access

301-952-4366.

Who Attended the Envision Prince George’s Town Meeting?

Town Meeting demographics are compared with the demographics of Prince George’s County.

Gender March 20 Actual Race/Ethnicity March 20 Actual
Female 66% 52% African-American/Black 72% 64%
Male 34% 48% Asian/Pacific Islander 3% 4%
White/Caucasian 11% 18%
Age
15-04 13% 19% Hispanic/Latino 6% 12%
25.34 9% 17% Native American 0% 2%
35.-44 16% 20% Native Hawaiian 0% 0%
45-54 249 19% More than one race 7% 2%
65 and better 13% 11%
Geographic Representation
;I&;jeghg%ld Income Level 59 13% North county, north of Route 50 36%
$25 000.49.999 130/° 210/° Central county, between Route 4 and Route 50 33%
$50’000_74’999 17%‘: 22%‘: South county, south of Route 4 27%
$75’000_99’999 17% 17% Outside the county 4%
$100,000 and above 40% 28%
Not sure/prefer notto say 8%




Places People Like Most in
Prince George’s County

Participants were asked what places they like most in the county.
Top responses included:

e Parks & Recreation Areas: Watkins Park, Allen Pond,
Bladensburg Water Front.

e Entertainment & Shopping: National Harbor, The Boulevard at
the Capital Centre, Six Flags, Publick Playhouse, Arts District.

e Educational Facilities: University of Maryland, Bowie State
University, Prince George’s Community College, Libraries,
Prince George’s Sports & Learning Center.

¢ Neighborhoods & Communities: Cheverly, Eagle Harbor,
Clinton, Greenbelt, Accokeek, District Heights, Capital
Heights, Upper Marlboro and many more...
Institutions: Joint Base Andrews.
Historic Sites: Montpelier Mansion, Newton White Mansion,
Darnall’'s Chance.

Participants were asked why these places and the county’s location
are important. Top responses included:

e We can spend quality time with our families.

e We value the ease of transportation and proximity to

Washington, D.C., and key destinations around the region

(Annapolis, Baltimore, etc.).

We have access to many opportunities for recreation.

We appreciate variety and amount of nature and green space.

We have access to shopping, restaurants, etc.

We have easy access to friends and family who live in the

area: “| was raised here and it really feels like home.”

e We have access to diverse environments—ranging from urban
to rural.

e We appreciate our neighborhoods—in terms of diversity,
history, affordability, tranquility, etc.

e We value the diversity of religion and many opportunities to
worship.

Current Issues that the
Vision and Goals Should
Address

Participants were asked to
discuss the current issues or
problems in the county that the
Vision and Goals should address.
Responses included:

e Improve public safety—and
reduce crime.

e Improve our public schools.

e Provide more public
transportation—especially for
youth & seniors.

e Improve the image of the
county—especially in regard to
schools and public safety.

e Focus on economic
development—more job training
and job creation.

e Expand tax base to put less
burden on residents and be
more responsible in spending
our tax dollars.

e Improve road infrastructure.

e Develop more quality shopping
and restaurants.

¢ Provide help to reduce
foreclosures and increase
quality affordable housing.




What Excites People about the Vision

Participants discussed what specifically excites them about the Vision Statement. Top
responses included:

The vision is comprehensive, inclusive, holistic, and achievable. “I see where | fit in.”
The ability to attract families with good schools.

An opportunity to be proactive and engaged: “Something | can take ownership of.”
The vision addresses the diversity of the county.

The commitment to improve education—*emphasis on lifelong learning.”

The balance of sustainable growth & development—transit oriented focus.

The emphasis on “green jobs & green communities.”

The promise of affordable housing.

“Attracting talent to the county.”

The opportunity to “build the next generation.”

Other Feedback on the Vision

Participants discussed what would strengthen the Vision Statement and raise their level of
support for it. Top responses included:

Better understanding of how the Vision will be implemented, when, and by whom.

Develop measurable goals so we can evaluate success over time.

“Not going at it alone”™—support and commitment to action of entire county—businesses, residents,
government leaders, faith community, etc.

Increase in publicity throughout the county of the Vision and Goals.

More attention paid to health and healthy living.

Level of Support for the Vision

Participant level of support for the VISION for Prince George’s County over the next twenty
years:

Very High—41%
High—38%
Medium—17%
Low—4%

Very Low—1%

79% of participants demonstrated high (38%) or very high (41%) support of the Envision Prince George’s
VISION for the future.

95% of participants demonstrated medium to very high levels of support for the Envision Prince George’s
VISION for the future.

Participants discussed Goals in all six of the Envision areas: Live, Work, Learn, Serve, Enjoy, and Sustain. They
were asked to vote for the top three Goals they believe are most important for driving progress in the county. The

Prioritizing the Vision and Goals

top Goals in each Envision area are bolded:

Envision Goals for LIVE

1. HIGH LEVELS OF SAFETY: Ensure high levels of safety for all of our communities through collaborative
relationships between law enforcement and community. 60%

2. DIVERSITY OF SHOPPING, RESTAURANTS, AND ENTERTAINMENT: Provide a great diversity of high
quality shopping, restaurants, entertainment, and services available to everyone in the county, especially near workplaces

and communities. 37%




3. Create healthy environments in all of the places we live with an abundance of natural resources including clean water,
rivers, streams, and air; open space and wooded areas that we can all access. 35%

4. Make all of our communities in urban, suburban and rural areas vibrant places in which to live. 31%

5. Focus development in transit-oriented, mixed-use communities around rail and bus stations that are pedestrian-friendly,
aesthetically pleasing, safe, and have a great mixture of live and work amenities. 30%

6. Attain high levels of wellness for residents throughout our county through emphasis on healthy living, prevention and
quality, affordable healthcare services, conveniently accessible to all. 28%

7. Build and refurbish a wide variety of quality, energy-efficient housing, including options for residents of all income
levels, families, those with special needs, and active older adults. 27%

8. Provide access to and delivery of quality social services to all residents who need them. 22%

Envision Goals for WORK
1. PROSPEROUS SMALL BUSINESSES: Invest in and sustain a prosperous sector for small businesses and
entrepreneurs that produce a strong local economy serving the needs of the community. 44%

2. FEDERAL JOBS HUB: Develop major job-generating hubs around key federal agency facilities in security, science,
energy, health, and technology industries, many located around or near Metro/transit stations. 42%

3.Provide robust career and technical training for skilled jobs to prepare persons for the global, green, and high-
technology economy—provided by K—12, post-secondary, and companies and institutions outside the traditional
education sector. 39%

4. Fully utilize the strengths of the higher education sector to translate research into successful scientific and technological
commercial innovations, to serve as a powerful jobs supplier and economic engine, and to prepare a more highly skilled
and nimble workforce (from blue to white to green collar) for the 21st century economy. 36%

5. Create an effective, business-friendly environment to attract a wide range of new businesses, while effectively retaining
our existing businesses. 32%

6. Build the high technology sector around higher education institutions, large innovative companies, and key federal
agencies, sited along major thoroughfares and near Metro hubs where people live and work. 29%

7. Build a robust green economy sector producing equipment, materials, services and other items needed to help people
and organizations produce less pollution, reduce their carbon footprints, and promote environmental health. 28%

8. Develop businesses and jobs in sustainable energy systems that access and deliver solar wind, geothermal, and other
renewable sources of power. 13%

Envision Goals for LEARN

1. TOP NOTCH SCHOOL DISTRICT: Build a top notch school system known for its high quality, safe schools in
every community, in which: every child graduates college and/or is career-ready; there are no discernible achievement
gaps across the race, ethnic, and income levels; highly effective teachers are found in every classroom; and all students
reach proficient-to-high standards at every grade level. 63%

2. PARENTAL AND COMMUNITY INVOLVEMENT: Expand and strengthen family/parental and community
(business, higher education, non-profits, etc.) involvement in schools to enhance the educational success of our children.
49%



3.0Offer extensive career and technical education at public and private secondary schools, post-secondary institutions, and
technology training centers in the county to produce workers and entrepreneurs successful in the business sectors that are
driving the 21st century economy. 31%

4. Provide high-quality and affordable higher education so that all high school graduates can effectively earn
postsecondary degrees and complete career-based programs that prepare them for lifelong success and shorter term
adaptability. 28%

5. Deliver universal early education in public and private educational settings so that all county children—especially those
from low-income families—have access to a high—quality, affordable, preschool education and enter kindergarten
emotionally, socially, and intellectually ready for learning. 24%

6. Provide and maintain a wide range of high quality and safe public and private K-12 school options from those with

unique educational philosophies and approaches (e.g., Montessori, Critical Knowledge, Christian-based, single gender
classrooms, etc.), to those with special programmatic focuses (e.g., language-immersion, performing arts, science and

technology, special needs, etc.). 23%

7. (Tie) Create a wide range of effective lifelong learning programs so that all adults have access to a wide range of
learning opportunities to expand and re-tool skills and intellectual growth, enhance quality of life, and help them adapt to
changing economic and life conditions. 22%

8. (Tie) Enhance multilingual education (language immersion, ESL, etc.) to advance our competiveness in the global
marketplace. 22%

9. Create multiple venues for youth learning beyond the traditional classroom to after-school, outdoors, e-learning, and
community-based learning (e.g., mentoring, internships, externships, enrichment, etc.) to enhance education and future
professional and life success for youth of all ages. 14%

Envision Goals for SERVE

1. RESPONSIVE GOVERNMENT: Provide and sustain responsive county and municipal government that is efficient,
transparent, accountable, innovative, forward thinking, meets the needs and desires of its residents, and known for its
stewardship of resources and reputation for fiscal responsibility and integrity. 72%

2. EXCELLENCE IN PUBLIC SAFETY: Achieve excellence in public safety through responsive, accountable, and
effective police and fire/EMS services. 45%

3. Attain high levels of citizen and public engagement and community problem-solving in neighborhood groups,
community organizations, county and local governments, that support effective decision making and good government,
and lead to high levels of citizen/resident empowerment. 43%

4. Create an abundance of youth involvement in politics, volunteerism, public service, mentorships, internships, and
community projects. 41%

5. Achieve high levels of community service and volunteerism to connect people from youth to seniors with a full-range
of opportunities in community, business, government, faith-based, and social organizations to support achieving our
county’s long-term vision and goals, particularly in those communities or areas of greatest need. 36%

6. Ensure a thriving nonprofit sector that supplements government services and operates as an effective and accountable
third sector partner with business and government to improve quality of life on a wide range of issues in the county. 18%

7. Ensure a thriving faith-based community focused on a wide range of service areas that lead directly to community
improvement and betterment. 15%



Envision Goals for ENJOY
1. RECREATION, HEALTH, AND WELLNESS ACTIVITIES: Provide a robust range of recreation, health, and
wellness activities that are affordable and accessible for families, youth, and other residents. 56%

2. ENTERTAINMENT, SHOPPING, AND DINING AMENITIES: Provide a broad array of local entertainment,
shopping and dining amenities for residents and visitors to enjoyably spend these dollars in the county. 55%

3. Achieve a vibrant arts and cultural community throughout the county allowing for synergy among artists and
opportunities for entertainment, socializing, and culture that will appeal to all races/ethnicities, ages, and socioeconomic
groups. 38%

4. Provide a wide array of safe parks, waterways, and open space linked by extensive hike/bike trails for all to enjoy. 36%

5. Expand the network of regional recreational facilities to provide sports, teen programs, and other enjoyable health and
wellness programs throughout the county. 32%

6. Make the county a tourist destination that attracts tourists from around the country for its natural resources, great wealth
of heritage areas and sites, and other amenities, for all to enjoy. 29%

7. Create major entertainment venues that bring in renowned artists and performers and attract attendees and spending
from around the region. 20%

Envision Goals for SUSTAIN

1. LOCAL JOBS, BUSINESSES, AND AMENITIES: Expand and diversify local jobs, businesses, and amenities and
decrease the need for long car trips and travel to other communities and outside the county, greatly decreasing pollution,
energy use, and congestion. 53%

2. THE WILL, CAPACITY, AND RESOURCES TO SUSTAIN THE VISION: Build the public will, civic capacity,
and investment of resources throughout the county to sustain the implementation of the vision and goals for the next
decade and beyond. 41%

3. Develop and redevelop vibrant, walkable/bikeable communities throughout the county with a mix of residences, retail
and commercial businesses, and services. 39% (TIE)

3. Provide excellent public and private transportation throughout the county so that all residents are able to move around
the county in ways that connect our communities and are convenient, clean, and affordable. 39% (TIE)

5. Provide and successfully promote locally grown, high-quality food from farms in Prince George’s County. 38%

6. Protect our natural environment, including the watersheds, small and large green-areas, green-corridors, parks, and
waterways to allow long-term access to and enjoyment of these places for everyone. 22%

7. Model energy efficiency through the creation of clean energy technologies; development of energy efficient public and
private buildings, public transit, walkable and bike-able communities; and reduction in our overall carbon footprint. 21%

8. Preserve our rural areas both through land-use and environmental planning that focuses development and
redevelopment in more urban and suburban areas, supported by the necessary public facilities and infrastructure. 19%



Feedback on the Goals

Participants offered additional feedback on all six Goal sets from Envision Prince George’s.
Ideas included:

e WORK
1. Build more relationships and internships with existing businesses.
2. Encourage more tele-working.
e ENJOY
1. Provide open air entertainment venues such as Wolf Trap and Merriweather Post
Pavilion.
2. Provide convenient public transportation, specifically to enable youth to attend
activities at various facilities.

1. Provide tax incentives to encourage productive living (wellness, energy efficiency).
2. Provide more services for veterans and disabled residents.
3. Enhance quality of life for aging people.

e SERVE

1. Implement performance measures for all public service programs to increase
accountability.

e SUSTAN
1. Involve and engage more residents with the research taking place in our county.
2. Promote personal (victory) gardens, community gardens, and community farms to
grow our own food.

There was one new goal proposed in the LEARN Envision Area:

e Enhance multilingual education (language immersion, ESL, etc.) to advance our
competiveness in the global marketplace.

Ensuring Long-Term Success: Elected and Appointed Leaders

Participants discussed what they specifically need to say to elected and appointed leaders in
government and planning about what needs to be done differently going forward. Top
responses included:

Be accountable by showing measurable improvements. 43%

Listen and consult with the citizens on what is important. 37%

Be transparent in decision making, planning, finance management, etc. 32%
Represent all citizens—not special interests. 32%

Take actions that support promises made.

Budget should reflect citizen needs.

Share critical information.
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Ensuring Long-Term Success: Stakeholders

Participants discussed what they specifically need to say to key stakeholders—businesses,
nonprofits, community associations, faith-based organizations, etc.—about what needs to be
done differently going forward. Top responses included:

—

SUAWN

Businesses should give back more to the community, such as through training and hiring for
county residents. 49%

Provide for more accountability by organizations to the communities they serve. 36%

Embrace a county-wide vision: no more tunnel vision geographically and programmatically. 33%
Break down barriers between organizations; work more collaboratively.

Conduct more outreach to the youth and elderly.

Improve communication with citizens.



Ensuring Long-Term Success: Residents and Citizens

Participants discussed what specifically they need to say to themselves and each other as
citizens, residents, and stakeholders about what needs to be done differently going forward.
Top responses included:

1. Stop being a spectator, get involved, and stay committed: “If it is to be, it starts with me.”
60%

2. Vote for candidates who focus on our priorities and hold them accountable for what is in the
Envision plan. 47%

3. Organize to provide services in our own community—stop expecting someone else to do it.

24%

Become more informed about what's happening in our county.

Be proud of being from Prince George’s County.

Look beyond one’s own self-interest; focus on what is good for the community.

ook

Evaluation Results

Participants were asked two questions to better evaluate the Town Meeting. The results were as follows:

Level of Satisfaction with the meeting:
e Very High—54%

High—38%

Medium—7%

Low—0%

Very Low—0%

92% of participants were highly (38%) or very highly (54%) satisfied with the Envision Prince George 21
Century Town Meeting.

Level of Interest in staying involved with Envision Prince George’s
e Very High—51%

High—39%

Medium—9%

Low—0%

Very Low—1%

90% of participants were highly (39%) or very highly (51%) interested in staying involved with Envision Prince
George’s.

For more information on
Envision Prince George’s,
please visit the web site at:
www.envisionprincegeorges.orq
or call 301-952-3594.
TTY access 31-952-4366.




